
Can We Talk? 
Conflict Resolu�on in the ECE Workplace 

 Addi�onal Team Ac�vi�es  

Body Language 

Count off into groups of ABC—Each group will receive a specific set of instruc�ons to follow in the next 
phase of the ac�vity.   

Group A—Write down three things that irritate you—you will get to complain about these to your 
partners in your next group. 

Group B—Agree with the speaker without talking (no more than Mm, Hm, or yes) Nod your head, 
mimic stance, show emo�on. 

Group C—Remain Neutral—show you are listening but do not express emo�ons. Do not let on if you 
agree or disagree with the speaker. 

Next - break into groups of 3 with each group having a member from each of the A, B.C groups. 

In each of these groups Par�cipant A begins speaking and par�cipants B and C follow their instruc�ons. Con-
�nue for 1-2 minutes. 

Follow-up Ques�ons/discussion: 

Did A find themselves speaking more to either B or C? If yes, why? 

Yes, But—VacaƟon Planning 

This ac�vity can be done as a large group or in smaller groups of 4-5 par�cipants. 

Round 1—Start planning a vaca�on together. The first person states an idea—”We can go somewhere ex-
ci�ng.” The next person says “Yes, but  . . . (ex: “it needs to be warm”). Con�nue un�l each person has had a 
chance to add a “Yes, but” idea. 

Check in to see how the groups are doing with their planning.  

Round 2—Do the same things - make the same sugges�ons, instead of saying “Yes, but” say “Yes, and” 

Follow-up ques�ons/discussion: 

Which way was easier for your group to plan (But or And)? Why do you think that worked be©er? 

The word “but” can heighten tension, trigger defensiveness, and hinder produc�vity. It oLen implies that 
the previous idea wasn’t sufficient and needs correc�on or adjustment.   

In contrast, the word “and” promotes inclusion, helping par�cipants feels that their ideas are being built 
upon or expanded rather than dismissed.  



PracƟce using the X Y Z formula 

This ac�vity can be done in large group, small groups or role playing.  

Use the following scenarios to prac�ce using the X Y Z formula. ( I feel X—feelings, when Y—specific behav-
ior, because Z—impact) 

1. Ms. Ka�e frequently returns 10 minutes late from her lunch break. This in turn makes Mr. Mark 
leave 10 minutes late for his break, so on and so forth. Ms. Tara is now having to cut her break 
short in order to be back to cover ra�os as the children wake from nap. 

2. Ms. Becky, a teacher in the Pre-K room, came up with a wonderful new craL ac�vity which �es in 
to their current theme. She explains her idea to Ms. Sarah, the other teacher in the room, who 
agrees that it is a fabulous idea and plans on implemen�ng it that week. Later that same day, the 
center director compliments Ms. Sarah on the wonderful idea she had.   

3. Ms. Lynn is an aide in the infant room.  In the mornings she works with Ms. Lisa, who likes every-
thing to be neat and �dy. In the aLernoons, she works with Ms. Keisha, who doesn’t mind if the 
room is messy, she says you can clean it up later.   Ms. Lynn is very frustrated because she feels 
there is too much inconsistency in the room. 

4. Ms. Carol, a preschool teacher, prefers that the children return to the room to wash their hands 
aLer using the bathroom. Ms. Shannon, the other teacher in the room, prefers that the children 
wash their hands in the bathroom.  The children in the classroom are confused as to where to 
wash their hands. 

Tied up in Knots 

This ac�vity is designed for groups of 8-20. Add addi�onal groups as needed. 

Instruc�ons: 

• Have par�cipants stand in a close circle, shoulder to shoulder. 

• Ask everyone to reach their right hand into the center and grab someone else’s hand (not the 
person standing directly next to them). 

• Then, have them reach their leL hand in and grab a different person’s hand—again, not the same 
person or someone standing beside them. 

• Once everyone is holding two different hands, explain that they are now “�ed up in knots.” 

• The group’s task is to untangle themselves without le«ng go of each other’s hands. 

• They must communicate clearly, plan together, and move carefully to form one (or some�mes 
two) complete circles. 

Follow-up ques�ons: 
• How did communica�on affect your group’s success? 
• What strategies worked best for problem-solving? 
• How did leadership or teamwork emerge during the ac�vity? 
• How can this experience apply to communica�on in the workplace/classroom? 


