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Learning 
Objectives

Understand the Internal Assessment 
Process (IAP) as outlined in the 
Keystone STARS standards.

Understand the opportunities to 
engage in the process while working 
with a program quality assessor. 
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An observation conducted by 
someone from within the 
program who has knowledge 
of the selected Program 
Observation Instrument (POI) 
and its expectations.

What is Internal Assessment? 
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• Dedicated observation time
• Taking notes about what is working well
• Taking notes about what could use extra 

attention 

What is Internal Assessment? 
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STARS and  
Internal 

Assessment

STAR 2
• EC 2.1 
STAR 3 and STAR 4
• EC 3.4.5-REQUIRED STAR 3 & 4 
• EC 3.4.6-Optional STAR 3 & 4
• LM 3.4.9-Optional STAR 3 & 4
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Environment Rating Scale Transition

Programs submitting IA using the revised versions will be asked to redo their 
assessments, even if the revised version was completed within the last year. 
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STARS and  
Internal 

Assessment

Refer to the 
Keystone STARS 

Manual and 
Standards for 

more information 
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IAP Work 

• Program Quality Assessors facilitate IAP every three years
• Support programs in maintaining a STAR 3 and 4 designation
• Support programs who have a goal of moving to a STAR 3 or STAR 4 
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IAP Work 

Initial 
Contact

Plan for  
Support

Check-ins, 
Progress, 

and Support

Preparation 
for IAP 

Consultation 
Mtg

IAP 
Consultation

Mtg
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IAP Work 

Initial 
Contact

Assessor begins coordinating with a program 6 
months prior to IAP End Date for monitoring 
or 6 months prior to goal date for STARS move 
up
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IAP Work 
Initial 

Contact
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IAP Work 

Plan for  
Support

Identify standards being accessed 
during IAP planning and 
implementation work (EC 3.4.5, EC 
3.4.6, and/or LM 3.4.9)

The program completes IAs (internal 
or external when applicable) 
approximately and shares internal 
assessments approximately 2 months 
prior to the IAP End Date or desired 
move-up date

Review ways PQA can support the 
program's IA work and establish the 
program’s desired flow for 
the process.
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IAP Work 

Plan for  
Support

Each program has unique needs!
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Internal Assessment 
Process Template 
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 IAP Team

POI Selection 

IAP Timeline

IA Completion 

IAP Consultation 
Meeting 
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What to Consider When Planning
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What to Consider When Planning
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What to Consider When Planning
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What to Consider When Planning

These guides offer:
• specific instructions
• required materials
• resources for 

conducting an 
internal assessment. 

Partially completed 
assessments may be 
returned for further 

information.
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What to Consider When Planning
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Individualized Supportive Approach

Programs can engage in a variety of ways and vary greatly based on individual need!

Understand 
a POI

Side-by-Side 
Observation

Meet with 
Program 

Staff

External 
Assessment 

Feedback 
Discussions

Providing 
Resources 

What do 
you need? 
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IAP Work 

Regular contact with the 
assessor provides programs 
with opportunities to share 
their progress, gain 
clarification, request 
additional support, and ask 
questions. 

Check-ins, 
Progress, 

and Support
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What to Consider When Planning

Ensure there is enough time set aside to 
complete IAP activities

IAP Consultation meetings are scheduled 
once the assessor has received a program’s 

completed internal assessments
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IAP Work 

Preparation 
for CQI 

Consultation 
Mtg

Share your internal 
assessments with the 

IA team and encourage 
them to review your 

observations in 
preparation for the IAP 
consultation meeting.
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IAP Work 

Preparation 
for CQI 

Consultation 
Mtg

The assessor and other IAP Team members 
review all IAs (to meet EC3.4.5, EC3.4.6, or 
LM3.4.9 as determined), and then the IAP 
consultation meeting scheduled date is 
finalized.
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IAP Work 

Preparation 
for CQI 

Consultation 
Mtg
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IAP Work 

IAP 
Consultation

Mtg

IAP consultation meetings bring together the IAP team 
to discuss IA findings and set goals.
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IAP Work 
IAP 

Consultation
Mtg

• Reflect on program strengths and celebrate successes
• Identify challenges 
• Consider both short and long-term goals

Reflection 
supports CQI 

work
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IAP Work 
IAP 

Consultation
Mtg

This marks the 
beginning of a 
new IAP cycle 

that lasts three 
years
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CQI Plan  Goals Remember to 
consider the 

format of your CQI 
plan to ensure that 
you capture all the 

details you will 
need for each goal. 

Once your goals 
are created, ensure 
that you add them 
to your CQI plan. 
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