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When in Doubt, Reach Out:

What to Expect When | Ask for Help from IECMH or EI

April 22, 2025
OCDEL Early Childhood Education Conference
Stable and Secure: Supporting Children Through Trauma Sensitive Approaches
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Shared Principles

Individualized

<

Child centered
Family focused
Strengths-based

Partnership driven
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Pennsylvanla S Infant Early Childhood Mental
Health Consultation (IECMHC) Program
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Infant and Early oright
Childhood Mental Health start,

kids. "
Consultation (IECMHC) fufure-Q

Intant and Earty Chisahood Mental Health (IECMM)
Cornmultation & a free resource Bt supports
Children's sociai-emotional development from

IECMHC is a program of the Pennsylvania Office of Child Wﬂmﬁm& =
Development and Early Learning (OCDEL), administered K'f - : Ky

by the Pennsylvania Key.

IECMHC is a free resource that supports children’s /\
social-emotional development from ages 0-5 within i
early learning programs participating in Keystone STARS. APety P o e s Bt g

A tree wrvice effered Broagh the
0"ce of ONIE Oovaiogmaent and Early Loaming
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What is Infant and Early Childhood
Mental Health?

Why do we call it Mental Health?

IECMH is synonymous with healthy social and
emotional development. It is the developing
capacity of the child from birth to age 5 to:

* Form close and secure interpersonal relationships
* Experience, regulate and express emotions; and

* Explore the environment and learn in the context of
family, community, and cultural expectations for
young children.

(Adapted from ZERO TO THREE: National Center for Infants, Toddlers & Families)



https://www.zerotothree.org/
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How Infant/
Ea rly Ch ild hOOd Mental health consultants partner

with adults to foster healthy growth
Mental Health and development.
Consultation
WOI‘kS IECMHC provides support for families

and child care professionals who work
with children experiencing persistent
or puzzling challenges.
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IECMH Consultants help caregivers
of infants and young children to:

* Recognize every child’s strengths and
potential

 Understand what children’s
challenging behaviors are trying to
communicate

* Respond to problem behaviors in an
encouraging and positive way

* Create supportive environments for
children

* Build relationships with families




. Pennsylvania
Josh Shapiro, Governor W Office of Child Development
Dr. Carrie Rowe, Acting Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services and Early Learning

The Pyramid Model

* PA’s IECMH Consultation model is
grounded in The Pyramid Model’s
scientifically-anchored practices

* These practices help caregivers
enhance children’s social-emotional
learning, giving them confidence and
competence in the real world

* Through a problem-solving and
capacity-building relationship,
IEMCHC equips caregivers to build
stronger relationships with young
children, so they feel safe, supported,
and valued



https://challengingbehavior.cbcs.usf.edu/
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When to request services?

Are you concerned about the
social-emotional development
and/or behavior of a young
child who is enrolled in a child

care facility?
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Attachment: Does not seek familiar adults for comfort, displays
little emotion, fearful or “on-guard,” rejects or avoids affection

Self-regulation: Tantrums, inconsolable “fussiness” or irritability,

poor impulse control, or limited coping skills with emotions and
stress

Communication: Limited or no communication (including non-
verbal), lack of age-appropriate language skills

Aggression: Intentional physical contact with others (hitting,
kicking, biting, choking, pushing, poking, pulling hair, spitting,
throwing things)

Interaction: Withdrawn, difficulty playing, sharing or taking
turns, little interest in sight/sounds/touch

Pennsylvania
w Office of Child Development
and Early Learning

Why call
IECMH?
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Accessing
IECMHC
Services

Providers can request IECMH services by
completing the Request for Service Form

Completed forms can be submitted via
email PAIECMH@pakeys.org or faxed to
717-213-3749

PA]

Pennsylvania
Office of Child Development
and Early Learning



https://www.pakeys.org/wp-content/uploads/2023/03/IECMHC-Request-for-Services-Full-Application-fillable-rev-10.11.21.pdf
mailto:PAIECMH@pakeys.org

. | Pennsylvania
Josh Shapiro, Governor W Office of Child Development
Dr. Carrie Rowe, Acting Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services | and Early Learning

IECMHC Services Include:

Partner with child care
professionals to identify a
child's areas of strength
and need

Assist with resources and
referrals for a child and
their family for
specialened services
available in their
community
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Benefits of IECMH
Consultation

Reduce caregivers’ stress

Boost caregivers’ confidence

Increase caregivers’ reflective practice skills

Fewer incidents of challenging behaviors

Reduce expulsion and suspension practices

Link families with community services
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IECMHC Resources

IECMHC Website *00a%0030000 000, 3, S3eedelnzsse o
www.pakeys.org/iecmh ::.§§§:E':'zéfz“.z“='§E.:;=E.=§:=§
Request for Services Form :-:E.E:Jf;" ;E.E§=§=§;";.
https://s35729.pcdn.co/wp- S I S I R X
content/uploads/2021/10/IECMHC- 0o’ %o8 300 00 00 ettes *2eteel’e
Request-for-Services-Full- $°,88%%s o3 s08 23°% 0 3 8
Application-fillable-rev-10.11.21.pdf @ .:E‘;EEE:.=E::'==:E.E:§=:E=§.
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Additional Resources

New Brochure
* Explain IECMHC services to families and teachers

Infant Early Childhood Mental
Hea It\h Consu !Fation
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What is IECMHC? Video
e https://youtube/Oyjioxnuduw
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* Share with families or

teachers!
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https://youtu.be/0yjioxnuduw
https://youtu.be/0yjioxnuduw
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IECMHC Newsletter

start. \‘ - 'o
rI kids. =)z
future. "oy »

A Focus on Infant/Early Childhood Mental Health

October 2021

Welcome to the October issue of the IECMH newsletter! We are continuing to focus on the
Pyramid Model and explore the universal tier, nurturing and responsive relationships,

Decades of research has now shown that having a secure attachment with a primary caregiver
leaves a child healthier and happier in virtually every way we measure such things—in
competence and self-confidence, empathy and compassion, resilience and endurance...in the
ability to regulate emotions, tap intellectual capacity, and preserve physical health... in pursuing
our life’s work and having a fulfilling personal life. Perhaps most important, a secure attachment

Pennsylvania
w Office of Child Development
and Early Learning

Signup for Bright Start, Bright Kids,
Bright Future — IECMHC here:

www.pakeys.org/getting-

started/about-us/newsletter-signup/



http://www.pakeys.org/getting-started/about-us/newsletter-signup/
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Bright Start Resources
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Infant & Early Childhood Mental Health

Tips for Professionals

Pennsylvania

Office of Child Development

@ and Early Learning

@pright

right start bright kids. tright futune,

The information on this webpage will help you understand how to
nurture a child’s mental health by supporting their social-emotional
development.

Videos: These short educational videos build professionals’ knowledge
of social-emotional development and early childhood mental health.

Print Materials: Customizable brochures for families to help parents and
caregivers support social-emotional development from birth to age 8.

Communication Tools: Ready-to-use social media content, posters, a
fact sheet for policymakers, and more.

Messages: These messages can help deepen your understanding of
social-emotional development and help you have more effective
conversations with families.

Early Childhood Mental Health Specialists/Consultants: Professionals
who provide free and confidential supports for children’s social-
emotional development.

www.pakeys.org/brightstart/
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The Pennsylvania Key

IECMHC Virtual Office Hours
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Virtual Office Hours

IECMH Consultants are available by
appointment via telephone or video
conference.

Find next steps for:
* Child Social-Emotional Concerns
e Child Behavioral or Developmental Concerns
* Emotional Well-being of Teachers and Caregivers

e Partnering with Families

Appointments held twice per month.
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Virtual Office Hours
for Families

The Pennsylvania Key

IECMHC Virtual Office Hours

The Pervayivarss Koy infare £arly Criknood Mertad Moot Consuttaton (EOWC)
Progeam & offenng 3 new service for Tambes. EOW-C Virtusl Ofce Hours

IECMH Consultants are available by
appointment via telephone or video

conference.
Who con request IECMHC Virteal Office Hours?
mmmo:mmnmmaumpmwwmm -
B Ayl NN o K A R Find next steps for:
o Corababn ol e ot o0 i e Child Social-Emotional Concerns

challenging behavicr ce social-emeticnc! difficultien. Our consulionts will help yeu problem-solve
ond idantily how 15 respind 16 cholleeging bebavior i o pouitive, furtunieg woy,
* Figue cut what your child is frping fo commenicate theough their behavics
* Budd your confidence ond reduce your stress lovel
* Encowoge portnerships with other odults in your child's bfe
* Discover community tescurces
© Corsider your raxt steps and where 10 go from hare

* Child Behavioral or Developmental Concerns

* Emotional Well-being of Teachers and Caregivers

How con you request an IECMHC Virtuol Office Heurs oppointment?
Appointmants ore held on the it ond thind Fridays of the month, o¢ othar doyn/Simes by cequest,

Tasahuide e apselnimvnt covel ecs e Partnering with Families
el T ol
e D Appointments held twice per month.
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School-Age
Child Care
Mental Health
Consultation

Available by
appointment
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The Pennsytvania Key Infant-Early Childhood Mental Health Consultation (JECMHC) Program
now offers a new senvice.

School Age Child Care (SACC)
Mental Health Consultation

Are you looking for support with:

« Helpng childeen who are stugoing with befuevor, sttachymenr, peer relsBionshps or srmotion feguleson?

o Helping teochess and families with self Core, stress, end coping. Bt not sure whiet 50 do mex?

SACC Mental Health Consultation is now accepting
appointments for consultation throughout Pennsylvanial

ASACC Mental Meakh Consuiant & avalable by
CopOlmment, 10 provice: aysistances vie telephone o
vides conforonce. SACC Mental Health Corautarion
5 & protiem-soiving and collaborative spproach 0
help develop goals and syategies for

o Chia SockbEmotional Concems

o Cnda Bahweoril o Devsicpmereal Conoams

» Emonoral Wel-barg of Teacham and Caregvers

» Patnesng win Familes

How can SACC Mental Health
Consultation help your program?

SACC Mental Health Consultetion helps adults stenghen
thet relaticaships with schoo! age children and buid the
capachy 10 respond 10 chikiren's socislemononal needs
Carauiation cen help redace corogves strems, as well as
worense conogyvers’ reflective practce siolls 1o

o Fgee out whats seally gong on whon coskoen et

challengng betrnoss

o Refiect end respond 1 protlem behavions with the
Power and Impact of nurmunng relationahips
Dusic partrarships with familles
Share community rescusces
o Consdes your neat steges and whese 10 go from these

Who can request SACC
Mental Health Consultation?

Servioes are avadable 10 chid cere professoncs
PaSCping In Keystone STARS school sge chvld caw
programs (e Seachenn, drectons, and stafl i centex
Foup based chid care programs)

How can you request a SACC Mental
Health Consultant appointment?

ASOOETTArTS Are Pald 0n Tusscays, Wi T 600N 10
schaoude follow up apooraments Based on Inchadual neads

16 sthacUie AN S0PORETArT with Lauren Waker, SACC
Mearral Health Conmator, regrster g or soan the QR Codke
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For additional
e information about
Pennsylvania’s Infant
and Early Childhood
Mental Health

Consultation services,
visit the Pennsylvania
Key website

www.pakeys.org/iecmh

& Email: PAIECMH@pakeys.org



http://www.pakeys.org/iecmh
mailto:PAIECMH@pakeys.org
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Rapid Response Team

Deysi Keegan, Assistant Director of Rapid
Reaponse Team with Trying Together

Funded through the Preschool Development Grant (PDG B-5)
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In general, the role of RRT is to:

O i

00
Respond within 48 E Provide short term 'a'
business hours to any support to the ECE
ECE program. Facilitate the s TR T T Provide efficient warm
development of a case handoffs to additional
based collaborative community supports as

plan of action. necessary.
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General Focus of RRT:

. Assess educator practices and
positive guidance strategies
« Teacher-child interactions
e Nurturing Classroom Culture
« Positive Attention & Guidance

. Assess the classroom
environment

« Predictable Schedule & Routines
« Transitions

- Teaching Behavioral Expectations
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General Focus of RRT (con’t):

* Observe child(ren) in the classroom

* Self-Regulation and/or Anger Management Skills
* Peer-to-peer interactions (relationships)

e Teacher-child interactions (relationships)
 Emotional Literacy

- ldentify opportunities for targeted skill-building in
the context of classroom routines

. Data-informed decisions about referral need(s)
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General Focus of RRT (con’t):

. Co-create actionable strategies for the educator
to utilize, to modify environment, routines and
Interactions.

. Connection to other supports for

- Educator/education team
« Professional Development
* Quality Coaching
. Child/Family
« Evaluation for additional supports
« Other community supports to meet their needs
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Programs can be directed to:

® Their ELRC to be

connected to the regional
RRT

e The PA Key’s website to wg @

access RRT contact
information:

O www.pakeys.org/pdag/rrt/

=" CONTACTUS!

The T e S e b g @ et PIIA T B ot 0o by T S, F o e o B eh b vt Pu
- el



http://www.pakeys.org/pdg/rrt/
http://www.pakeys.org/pdg/rrt/
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Early Intervention in Pennsylvania

Dr. Brandi Binakonsky,
Early Intervention Technical Assistance Consultant
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What is Early Intervention?

Early Intervention (El) consists of services
and supports designed to help families
with children, from birth to school age,

with developmental delays or disabilities
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What? Early Intervention in Pennsylvania is
designed to
Why?
through to enhance the
How? capacity of ‘o

Who? Meet the developmental needs of the child
in the setting where children would be if
Where? they did not have a disability.
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Early Intervention Laws and Regulations

Federal Law

Individuals with
Disabilities
Education Act
(IDEA)

e Part C(IT)
e Part B 619 (PS)

Federal Regulations

IDEA Regulations

34 C.ER.

e Part 300
* Part 303

[OSEP

Guidnnrp]

State Law

Act 212 of 1990

Early Intervention
Services Systems
Act

State Regulations

55 PA Code
Chapter 4226 (IT)

22 PA Code
Chapter 14 (PS)

OCDEL Guidance

Bureau of Early
Intervention
Services and
Family Supports
(BEISFS)
Announcements
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Pennsylvania
Office of Child Development
and Early Learning

Principles of Early Intervention in Pennsylvania

Building
Capacity

Individualized
Coaching

Collaborative
Efforts

Embedded
Instruction

Developmentally
Appropriate

The primary role of El professionals is to coach and support the
family members and early childhood professionals in a child’s life

El programs provide coaching supports that are evidence-based
and individualized for the child, family, and early childhood team

El and early childhood professionals work collaboratively with the
family to provide culturally responsive, flexible coaching supports

Meaningful and functional outcomes are embedded within familiar
learning opportunities that exist in the child’s typical routines

Coaching supports integrate all aspects of child development .
and learning from first contacts through transitions




Pennsylvania
Office of Child Development
and Early Learning

Josh Shapiro, Governor w
Dr. Carrie Rowe, Acting Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services

Early Intervention Process

Referral and Intake
Evaluation and Eligibility
IFSP or IEP Development
Service Delivery and Progress Monitoring

Transition




Pennsylvania
Office of Child Development
and Early Learning

Josh Shapiro, Governor W
Dr. Carrie Rowe, Acting Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary of Human Services

Referral and Intake Process

Contact El Program or
CONNECT Helpline "~

1-800-692-7288

SCI"eening* — Email help@connectpa.net
Submit online form

Evaluation™

Social-

iti Communication [ :
Cognitive Physical Emotional

Adaptive

* Written Parental Consent Needed



mailto:help@connectpa.net
https://paggdc.powerappsportals.us/EarlyInterventionReferralForm/
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Evaluation Process

Early Intervention focuses on enhancing the child's
development in one or more of the following areas:

Cognitive Communication Physical
Development Development Development

Social-Emotional Adaptive
Development development

Infant Toddler: 45 days from referral

Preschool: 60 days from written consent
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Pennsylvania
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Eligibility Criteria

Infants/Toddlers who have:

25% delay in > 1 area of development
OR

a specialist’s determination there is a
delay even though it doesn’t show up
on assessments (called informed
clinical opinion)

OR

a known physical or mental condition
that has a high probability for
developmental delays (such as Down
syndrome)

Preschoolers who have:

25% delay in > 1 area of development
OR
a physical or mental disability aligned
with IDEA disability categories™
AND

are in need of special education and
related services

*autism; visual impairment, including
blindness; deafness; hearing impairment;
deaf-blindness; intellectual disability;
traumatic brain injury; serious emotional
disturbance; specific learning disability;

orthopedic impairment; other health
impairment; speech or language
imbpairments: multinle disabilities
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Average Score
. v

15D 15D
Developmental X

Delay

Score \ -28D
Type -3 SD \

Standard 55 70 o 85 100
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Plan Development

Infant Toddler Preschool
Individualized Family Service Plan (IFSP) Individualized Education Program (IEP)

Summary of child’s present performance
Summary of family information and resources
Functional and measurable outcomes and goals
Description of services and supports
Location and timing of services

Infant Toddler: IFSP meeting 45 days from referral

Timelines

Preschool: [EP meeting 30 days from evaluation report

IFSP and IEP meeting can be requested at any time after services have started.
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Service Delivery

Infant Toddler Preschool
Family Guided Routines Based Embedded Instruction
Intervention (FGRBI) for Early Learning

Evidence-based, naturalistic intervention approaches that
address specific developmental or learning goals within the
context of everyday activities, routines, and transitions at
home, at school, or in the community

Infant Toddler Implementation no later than 14 days
and Preschool: after parental consent for services
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3R’S OF EARLY LEARNING:

Foundation for Embedded Instruction

RELATIONSHIPS REPETITION ROUTINES
Serve-and-return interactions Making neural connections by Predictable activities in everyday
embedding learning in everyday routines that engage and motivate

activities and routines
Anita Zucker Center for Excellence
in Early Childhood Studies

g Embedded
Instruction
for Early Learning

Copyright © 2020 Anita Zucker Center for Excellence in Early Childhood Studies

UF Anita Zucker Center for Excellence
in Early Childhood Studies
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1 2-3 365 730 - 1,095
10 minutes@ chances to @ days per @ everyday learning
of play repeat words year activities
2 3-4 365 2,190 - 2,920
clothing @ chances to ® days per @ everyday learning
changes label objects year activities
3 1-2 365 1,095 - 2,190
meals or @ requests for @ days per @ everyday learning
snacks food/drink year activities

Adapted with permission from Embedded Instruction for Early Learning, Anita Zucker Center for
Excellence in Early Childhood Studies, University of Florida. Do not adapt without permission
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EITA Resources

EITA Portal

Access on any electronic
device.

EITA Mobile App

Subscribe to Portal to
Practice for what’s new!

Ld Dovwnload on the
' App Store

GETITON
’\’ Google Play

Explore info on Inclusion,
Coaching, Social
Emotional, Autism,
Leadership, and more

www.eita-pa.org
otner resources

available.

Check it out today!
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Developmental Milestones
Early Intervention Technical Assistance Portal m

Professional Development Topic of Interest « Families

=N

Cognitive — .
|(SociaEmotional: 18 monthg

A

Communication

Likes to hand things to others in play

May have temper tantroms

May be afraid of strangers

Shows affection to familiar people and pets
Plays simple pretend (i.e. such as feeding a doll)
May cling to caregivers in new sitvations
Points to show others something interesting
Likes to carry/hog a stoffed toy

Explores alone but with parent close by

Seems proud to do things

Claps when excited

Copies other children while playing, like taking toys
out of a container when another child does

o search by
) Domain

/DDDDDDDDDDD)'

Adaptive

1 A

EITA Portal (www.eita-pa.org) = Highlighted Resources = Developmental Milestones
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Early Intervention

Pennsylvania
Office of Child Development
and Early Learning

P

Service Delivery Course

Welcome to the Pennsylvania PD Registry!

Online Seif-Paced

Early Intervention Service Delivery: Coaching Across Early Childhood Settings
& Available Saturday, July 1, 2023 - Monday, July 1, 2024
Hours 1.00 / Course Level C2: Knowledge Application

Web Based

O Registration Required Elanrming

Fee Free Event
Primary Trainer

il Jennifer Furness

View Overview

Sponsor

Early Intervention Technical Assistance
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P

Overview of Preschool Early Intervention

Welcome to the Pennsylvania PD Registry!

Service Delivery Framework

Online Self-Paced

£368926

Overview of Embedded Instruction for Early Learning in Pennsylvania
L] B Available Monday, July 1, 2024 - Monday, June 30, 2025

Hours 3.00 / Course Level C2: Knowledge Application

E
(=]
®

Web Based
® )Registration Required e
o= Fee Free Event

Primary Trainer
B Register By 06/30/2025

:| Jennifer Furness

View Overview

Sponsor

Early Intervention Technical

Assistance
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Collaborating for
Inclusive Classroom Practices

Welcome to the Pennsylvania PD Registry!

& Available Saturday, July 1, 2023 - Monday, July 1, 2024

& Hours 5.00 / Course Level C2: Knowledge Application
Online Seif-Paced
Q CEANO
8 Collaborating for Inclusive Classroom Practices in Early Childhood: Focus on Attitudes and Beliefs-Online
& Available Saturday, July 1, 2023 - Monday, July 1, 2024
® Hours 5.00 / Course Level C2: Knowledge Application
@
#356469
Collaborating for Inclusive Classroom Practices in Early Childhood: Working Together
& Available Saturday, July 1, 2023 - Monday, July 1, 2024
Hours 2.00 / Course Level C3: Critically Examine/Evaluate
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Connecting
Families
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Communicating Concerns

. Choose a time and place to talk in private
. Be caring, supportive, and respectful
.- Begin by saying something positive about the child

. Ask the family if they have concerns or questions
about how the child is developing

- Share your observations and concerns

- Be prepared with information and resources

(eXtension Alliance for Better Child Care, 2019)
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But my child so young!

Yes, your child is still very young, but one thing that
research has shown is that the first five years are
when the brain develops the fastest and is most
open to learning. It is one of the very best times to
support your child’s development!
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I’m not worried. The doctor said my child was fine.

It’s great to know your child’s doctor feels they’'re healthy
and doing well! One thing to keep in mind is that doctors
do not spend much time with your child. It might be hard
for them to closely look at a child’s development. You
know your child best and have shared your observations
on our program’s screening form. What about sharing
these screening results with your doctor?
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What are they (IECMH or El) going to do for my child?

They're a family-friendly organization. They have specialists
who can discuss your concerns and take a more in-depth
look at her development. If they identify an area where
your child can use more support, you’ll work together to
create a plan and set goals.
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But my child’s fine at home!

It’s great to hear your child doing well at home! It’s very
common for children to act differently at home and
school, and for many kiddos, it's the other way around.
Sometimes children may act out at school because they're
seeking connection and don’t know how to ask for help or
attention in an appropriate way. Learning these social-
emotional skills can help them successfully engage with
others in the classroom, both teachers and other children.
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Thank You

Questions?

Jen Murphy:
THE .
PENNSYLVANIA jenmur@pakeys.org

- E. Deysi Keegan:
Iz Deysi@Tryingtogether.org

Ip
o

CRdCL

Dr. Brandi Binakonsky:
bbinakonsky @ pattan.net

P

Pennsylvania
Office of Child Development
and Early Learning
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