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Intentions

✔ Examine principles of Early Intervention in Pennsylvania

✔ Review select evidence-based practices being rolled out in Pennsylvania

✔ Engage in discussion with peers and presenters

✔ Engage in continuous learning through an exploration of resources
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Let’s learn a little bit about your experience! 
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Principles
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All children – all settings

Implementation Science framework

Multi-year implementation process

Research-informed & evidence-based practices

Consistency and fidelity

Announcement EI-20-03  
Early Intervention Service Delivery: Coaching Across Settings
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Discussion

is expected

What Why

Knowing

makes what more 
impactful

It’s not enough to know
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• Enhance a child’s growth and development

• Evidence-based and individualized

• Embedded in meaningful and function outcomes

• Work collaboratively with families, caregivers, and 
ECE professionals 

• Define the primary role of EI as coaching support

Principles of  Early Intervention in  Pennsylvania
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OCDEL Coaching Definition

Coaching a Parent/Family Member
The focus when coaching a parent is observation, instruction and reflection so 
that professionals, families and caregivers can use evidence-based practices for 
the development of young children in everyday activities and routines.

Coaching a Professional
The focus when coaching a professional is the development of the skills and 
knowledge to effectively implement evidence-based practices for the development 
of young children. Coaching is intended to build capacity for specific professional 
dispositions when used in the EC workforce.

Coaching is defined as a relationship-based process led by a professional with 
specialized and adult learning knowledge and skills, who often serves in a different 
role than the recipient(s). It is designed to promote sustainable growth in 
knowledge, skills and behaviors for an individual or group. 
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Evidence-based 
Practices
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Cohort 1

Cohort 2

Cohort 4

Cohort 3

Cohort 5

Infant/Toddler Early Intervention 
Service Delivery Rollout Cohorts



Josh Shapiro, Governor
Khalid Mumin, Ed.D., Secretary of Education | Valerie A. Arkoosh, M.D., MPH, Secretary  of Human Services

Core Principles of Early Intervention in FGRBI

• Natural Environments

• Family-Centered Practices

• Embedded Instruction

• Child Strengths and Interests
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✔ Promotes child-directed learning embedded in the functional everyday routines and activities of 
young children and their families

✔ Caregiver coaching facilitates the shift from the provider working directly with the child to focus on 
the triadic nature of the provider supporting the parent/caregiver and child interactions

Family Guided Routines Based Intervention 
(FGRBI)

FGRBI provides:

✔ Systematic implementation within a flexible framework known as SS-OO-PP-RR

✔ An intervention plan for family participation and leadership, called the Family 5Q.
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Family Guided Routines 
Based Intervention

• Why?
• What?
• How?
• When/Where/Who?
• Is it working?

Family Plan
The 5Q

• Setting the Stage
• Observation and 

Opportunities to Embed
• Problem Solving and 

Planning
• Reflection and Review

Provider Practices
SS-OO-PP-RR
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• Join teacher and child in 
classroom routines

• Coach on intervention strategies 
that you choose together

• Gather child, family, teacher 
updates

• Review family/teacher 
priorities & share information

• Develop session plan
Setting the 
Stage (SS)

Observation 
and 

Opportunities 
to Embed 

(OO)

Problem 
Solving and 

Planning (PP)

Reflection 
and Review 

(RR)

Source: Mollie Romano, PhD, Florida State University

• Promotes teacher reflection 
and review

• Identify how to know it’s 
working

• Develop plans for next steps

• Engages the teacher in 
brainstorming about what is 
working and what adaptations 
are needed

• Increases teacher leadership 
and confidence
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A 
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Setting the Stage

Individualized  
Meaning and functional

Observation and
Opportunities to Embed

Collaboration

Reflection and Review
Coach and support
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Preschool Cohort Map
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Embedded Instruction in Early Learning

✔ helps children learn skills in everyday routines and activities as they interact with 
familiar people and things,

✔ helps children use the skills they learn in different routines and activities, and

✔ helps children continue to use the skills they learn over time. 

Snyder, P. & Woods, J.  (2021, May 27). Embedded instruction for early learning:  An overview [PowerPoint slides]. Anita 
Zucker Center for Excellence in Early Childhood Studies.
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3 R’s of Early Learning
Foundation for Embedded Instruction

Relationships
Serve-and-return interactions

Repetition
Making neural connections 
by embedding learning in 
everyday activities and 

routines

Routines
Predictable activities in 

everyday routines that engage 
and motivate
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Why Embed?
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Moving Toward a More Consultative Role

If more is 
better

focus on more 
opportunities to 

practice!
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Snyder, P. & Woods, J.  (2021, May 27). Embedded instruction for early learning:  An overview [PowerPoint slides]. Anita 
Zucker Center for Excellence in Early Childhood Studies.
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Embedded Instruction in Early Learning 
Practice Profile

✔ In your small groups, read through the following information on page 1 of your 
handout.

-Essential Practices Column for Practices 1 & 2

-The Foundations to Build Upon Column for Practices 1 & 2

✔ What elements of the foundation column do you already have in place?
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FGRBI & Embedded Instruction:
Common Elements

✔ Include everyday routines

✔ Promote shared problem-solving

✔ Include functional & participation-based

✔ Increase engagement & independence

✔ Implement strategies effectively

✔ Collect data on shared targets

✔ Evaluate data for child progress

✔ Reflect to see if the plan is working
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Discussion
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Children who receive supports in multiple settings have interconnected opportunities (McWilliam 
2011). 

Each member of the team plays a role in collaboration and communication (Murata & Tan 2009; 
Vakil et al. 2009; Hart Barnett & O’Shaugnessy 2015).

Evidence 
of 

Effective 
Collaboration
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5 Key Strategies

1. Defining roles

2. Exchanging information across 
settings after gaining consent

3. Utilizing communication logs

4. Scheduling meetings

5. Gathering and using data
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All Team Members Have a Voice

✔ In your small groups, read through the one-page handout.

✔ Identify one thing you’re doing well already.

✔ Identify one thing that you could strengthen in your current partnerships.
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Exhibiting Respect at Work

Honor 
Other’s 

Time

Value 
Knowledge 
and Input 
of Others

Honor 
Everyone’s 

Values, 
Beliefs, 

and 
Culture

Try to see 
another’s 
point of 

view
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Working with Other Professionals

✔ In your small groups, read through the nine items on the checklist.

✔ Identify one thing you’re doing well already.

✔ Identify one thing that you could strengthen in your current partnerships.
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Pennsylvania Resources
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eita-pa.org
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www.eita-pa.org
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Search “EITA Mobile” to download from your app store
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Thank you for 
your time and 

attention!
Melissa Mecke
mmecke@pattan.net

Jen Furness 
jfurness@pattankop.net

mailto:mmecke@pattan.net
mailto:jfurness@pattankop.net
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