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You have spent months considering new practices and policies to improve quality and 
now it’s time for the ERS assessment.  Teachers are ready but nervous! Having a stranger 
come into you program and follow you around for a few hours can seem nerve-racking. 
What is important to do is let staff know what to expect when an assessor comes to the 
program and their purpose for being there.  
 
In order to get an accurate assessment of the program it is necessary for the assessor to 
have as limited interaction with the staff and children during the observation. The less the 
assessor disturbs the classroom the better they can observe a “typical day”. Assessors 
understand that a typical day in early childhood programs can have many twists and turns 
and a new adult the room is not typical. However it is important for everyone to do their 
best to perform as usual and understand the assessor is there to provide information 
related to the strides the program has made, as well as areas that can assist the program in 
being even stronger. As educators we all want to be providing the best services we can 
for the families in our care and the ERS assessment provides more information to help 
you accomplish goals.  
 
Assessors will spend anywhere from three to four hours in a room and will do their best 
to stay out of your way. It is important assessors have access to all areas children may 
utilize both indoors and outdoors. Assessors may also open any unlocked cabinets or 
drawers located in these spaces. Children are generally curious about the assessor so it’s a 
good idea to prepare them ahead of time and explain that the assessor’s job is to watch 
them “play” but that the assessor cannot play with them. If children approach an assessor, 
the assessor will generally try to have very little interaction with them.  The assessor will 
briefly explain her role and walk away so the child is encouraged to return to normal 
classroom activities.  Assessors spend a good deal of time writing on their tablet 
computers because they need to record what they have observed and heard.  This also 
includes logging materials in the room and documenting the spaces used by children; as 
much information as possible must be noted during the observation to provide an 
accurate summary report.  
 
At the end of the observation the assessor will need to meet with one of the primary 
teachers in the classroom. The interview process consists of questions the assessor needs 
clarity on simply because not all practices are readily observable.  The conversation that 
takes place may cover scheduling, materials, program polices and other information 
teachers will be familiar with. It may be helpful to do a mock interview with teachers 
during self-assessments or in staff meetings to help staff feel more comfortable and have 
a better understanding of the types of questions that will be asked.  
 
The most important thing to remember is that the assessor’s role is to help programs meet 
quality goals.  After all it’s all about what is best for the children! 


